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Scientific Excellence

Implementation

Impact

Scientific Excellence 5.0/5.0

Impact 4.7/5.0

Implementation 5.0/5.0

4.0/5.0

4.5/5.0

4.5/5.0



https://www.ugent.be/en/research/research-
ugent/trackrecord/trackrecord-h2020/msca-
h2020/wiseflow.htm

Integration of existing and novel 
technologies, in a smart and innovative 

way, within WWTP configurations

Host organisation: Ghent University

Partner organisations (secondment): IRSTEA & VERI

Duration: 24 months (start: 1 April 2019)

https://www.ugent.be/en/research/research-ugent/trackrecord/trackrecord-h2020/msca-h2020/wiseflow.htm


Have a good research project idea

Recognize your excellence, but also acknowledge your weaknesses. 
The fellowship should be able to address these weaknesses.

Be specific. 

Write a proposal that is pleasant on the eyes.

FAGAFYPP

Don’t annoy the reviewers. 
https://enspire.science/grant-review-guide-top-6-ways-to-annoy-a-grant-reviewer/

Find a good acronym for your project proposal.

Write a proposal that is pleasant on the eyes.

– and develop it further.

https://enspire.science/grant-review-guide-top-6-ways-to-annoy-a-grant-reviewer/


Quality and credibility of the
research/innovation project

Quality and appropriateness of the
training and of the two way

transfer of knowledge between the
researcher and the host

Quality of the supervision and of
the integration in the

team/institution

Potential of the researcher to reach
or re-enforce professional

maturity/independence during the
fellowship

Enhancing the future career
prospects of the researcher

after the fellowship

Quality of the proposed
measures to exploit and

disseminate the project results

Quality of the proposed measures to 
communicate the project activities

to different target audiences

Coherence and effectiveness of
the work plan, including the

appropriateness of the allocation
of tasks and resources

Appropriateness of the
management structure and
procedures, including risk

management

Appropriateness of the
institutional environment

(infrastructure)

http://ec.europa.eu/researc
h/participants/data/ref/h202
0/call_ptef/ef/2018-
2020/h2020-call-ef-msca-if-
2018-20_en.pdf

Self-evaluation:

http://ec.europa.eu/research/participants/data/ref/h2020/call_ptef/ef/2018-2020/h2020-call-ef-msca-if-2018-20_en.pdf
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Allot at least 3 months of writing
Write your tasks and deadlines in agenda – be specific
Create milestones GOALS + DEADLINES

Plan for breaks

jus
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ple



It is okay to take a break. 



Maintain regular contact with host institute

Contact partner organisations early

Get updates on events (trainings, info sessions, etc.)

Use your network to get advise/tips

Use the www



Read carefully the comments of reviewers –
adapt, revise and go beyond.

reviewers’ comments

go beyond!



@_KimberlySolon_

Biosystems Control Research Group
Department of Green Chemistry and Technology
Faculty of Bioscience Engineering
Coupure links 653, 9000 Ghent

kimberly.solon@ugent.be

Kimberly Solon

https://twitter.com/_KimberlySolon_
mailto:kimberly.solon@ugent.be
https://www.linkedin.com/in/kimberlysolon/

