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1. The team

1.1. Building from a core:

We started from 4, met once to agree on 

a project and discuss on the consortium, choose 

a coordinator, etc 



1.2. Expand

Complementary expertise: stronger together

(not a group of friends) 

Academia-Industry

Different countries

Inclusive 





1.3. Associated Partners 

They can be chosen in a later stage

You need to have enough (secondments !) 



2. The proposal

It takes times !

2.1. Scientific Part







2. The proposal

It takes times !

2.1. Scientific Part

2.2. Non Scientific Part

You need to build a convincing plan

(Data management, training program, 

dissemination, career development plan, etc)



3. You need help ! 

-Ask a colleague for a successful application

-Ask you research administration

-Ask a consultant



It’s worth it ! 


