
Belgian Implementation Day

BE NCP services
Wednesday June 10 th 2026



Practicalities

• U- Square

• Please try to keep your glass/cup

• Wi- Fi network: ULB On Demand 

  Password: &v+3AkfC



Your organisers: BE National Contact Points

3No wrong door principle!!!No wrong door principle!!!

For federal stakeholders:
• Federal Scientific Institutions
• Federal departments

For stakeholders based in 
Flanders

For stakeholders 
based in Wallonia

For stakeholders based in Brussels

For French 
speaking higher 

education est.



Today’s aim

GoalsGoals
• Guidance on your

• Proposals

• Projects

• Reporting

• Audits

• Future (market) opportunities

• Ask you questions 

Non- goals
• FP10

• Background EU policy or 
technique specific



Agenda

• Opening address -  Belgian NCPs

• Simplification in Horizon Europe 

• How to manage your grant 

(12h15- 13h30 Lunch break)

• Ex post controls 

• Bringing your research results to market 

• Funding & Tenders Portal 

• Bilateral meetings with the speakers 
and/or NCP



Who are you?



Opening Mentimeter

• WIFI access:

• Mentimeter code:



Agenda

• Opening address -  Belgian NCPs

• Simplification in Horizon Europe 

• How to manage your grant 

(12h15- 13h30 Lunch break)

• Ex post controls 

• Bringing your research results to market 

• Funding & Tenders Portal 

• Bilateral meetings with the speakers 
and/or NCP



Simplification in 
Horizon Europe 

Ulrich Genschel



Simplification in Horizon Europe

Tour de capitales

Ulrich Genschel

European Commission, DG RTD

Common Implementation Centre

Brussels, 10 June 2026



Simplification in Horizon Europe

• Simplification is a key principle for this Commission’s mandate 

• We are reviewing processes to simplify final years of Horizon Europe and piloting new 

approaches for the next MFF, aiming for

• Shorter proposals

• Faster selection process; exploring novel approaches like partial randomisation and 

distributed peer review

• Fewer reporting requirements (e.g. on policy and impact indicators)

• Client-centric approach to make EU funding more accessible and user-friendly, 

including ‘EU Funding & Me’ mobile application



Novelties in WP 2026-2027

• Streamlined work programme, simpler and more accessible, with a 33% reduction in 

length, fewer and more concise topics

• New part "Horizontal Activities" groups horizontal calls

• €50 million for "Choose Europe for Science“ to improve long-term fellowships and 

postdoctoral career stability

• Encourages international cooperation, but also imposes restrictions on participation in 

certain topics, including those related to 5G, 6G, and communication network equipment

• Simplified proposal forms, with standard page limits reduced by 5 pages



Updated criterion RIA, IA, CSA, COFUND

Criterion 2, Impact, has been updated for RIA, IA, CSA and COFUND type of actions.

The "likely scale and significance of the contributions from the project" is no longer 

part of the evaluation of impact.

The updated impact criterium reads:

-Credibility of the pathways to achieve the expected outcomes and impacts specified in the 

work programme.

- Suitability and quality of the measures to maximise expected outcomes and impacts, as 

set out in the dissemination and exploitation plan, including communication activities.

Excellence and implementation criteria are unchanged.



Updates Application form part B - Impact

Where applicable, and excluding ERC, EIC and MSCA actions:

Impact criterion Section 2.1

• No longer need to explain the general scientific, economic and societal expected

impacts as they are already taken into account in the topic expected impact.

• The “Project’s pathways towards impact” subsection was simplified and the 

subpoint b) asking a detailed indication of the scale and significance of project 

contributions was removed from the template. We now ask only to “Provide

quantified estimates when possible and relevant” 



Updates Application form part B - Implementation

Where applicable, and excluding ERC and MSCA actions:

Implementation criterion

• Table 3.1h “Purchase costs” has been simplified and it now only covers equipment

costs.

• Tables 3.1i “Other costs categories”, and table 3.1j “In kind contributions” have been

removed.

 For actual costs grants, these tables will be required during GAP as part of the Description of 

Action of retained for funding proposals.

 For lump sums, only table 3.1j is required in the grant agreement.



Reduction in page limits

Following the simplification of sections 2 and 3, page limits for application form part B are 

reduced by 5 pages. The new standard page limits are

• 40 pages for actual costs RIA and IA 

• 45 pages for lump sum RIA and IA

• 25 pages for actual costs CSA

• 28 pages for lump sum CSA

• 65 pages for HORIZON-COFUND 

• 40 pages for PCP

• 40 pages for PPI

Specific calls might use different page limits when specifically mentioned in the work 

programme and call documents.

!! These changes apply only to calls from Work Programme 2026-2027. 

Calls from Work Programme 2025 and launched in 2026 will use the 2025 templates and page 

limits.



Reduction of overall TTG in two-stage calls



AI in proposals submission
and evaluation of Horizon Europe



• Applicants may use generative AI tools when preparing proposals

• Disclaimer included in the proposal application forms (Part B) where applicants are reminded:

• to exercise caution and careful consideration while using generative AI tools;

• to review and validate thoroughly any AI-generated content to ensure its appropriateness and accuracy, as 

well as its compliance with intellectual property regulations;

• that they remain fully responsible for the content of the proposal;

• to be transparent in disclosing which AI tools were used and how they were utilised.

• The use of generative AI tools in drafting proposals cannot be considered by expert evaluators as a 

reason to penalise a proposal. 

Use of generative AI for preparation of proposals 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


• Any use of gen AI tools by the expert evaluators remains their own responsibility

• The Code of Conduct (link) has been updated to clarify boundary conditions for AI use, it states that:

• “AI tools may be used only for strictly ancillary purposes, under their full responsibility, and that any such 

use must be documented and made available to the contracting authority upon request”

• Evaluators are responsible for keeping the confidentiality of the proposal information and ensuring its 

adequate protection and for adopting appropriate measures to ensure the protection of personal data.

• The HE Standard briefing slides for experts (link) are continuously updated to inform evaluators on 

this evolving topic. They are informed of:

• the risk of breaching confidentiality obligations, which may be subject to the measures outlined in their 

contract.​

• they should avoid over-reliance on AI tools and acknowledge its potential limitations (hallucinations and 

biases).

Use of generative AI for evaluation of proposals

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/code-of-conduct_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf


Resources

Implementing the 

Novelties 

• Horizon Implementation Day: video recording of a dedicated 

session on the 2026-2027 novelties

• General Annexes: comprehensive legal and technical details 

for the new HE Work Programme

• Standard briefing slides for HE experts : up to date 

information on the evaluation process 

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event260120.htm
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event260120.htm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2026-2027/wp-15-general-annexes_horizon-2026-2027_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf


Lump sums – why?

Simpler and fewer errors

● No actual costs, no financial reporting

● Major source of complexity and errors removed

Easier access

● Lump sums require no previous experience

● Actual costs remain difficult and error-prone, 

especially for newcomers and SMEs 

● Few organisations have substantial experience with 

actual costs

More focus on content

● By design: proper and complete work triggers lump 

sum payment
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Lump sums – how?

Most processes and forms unchanged

● Standard application form

● Standard grant preparation (no negotiation principle)

● Standard processes for amendments / deviations

● Standard reporting template

No more actual costs, simpler reimbursement

● Detailed budget table to define and justify lump sum (assessed during evaluation)

● No reporting on costs and resources, no financial audits

● Payment against completed work packages

● No new, but fewer obligations in lump sum grant agreement



Lump sum statistics

Lump sum proposals, grants, payments (04/2026) 

Lump sum share in work programmes 

• Strong growth since 2021

• 50% share in 2026/2027

• Lump sums by default from 2028, exceptions possible (EC proposal)



Lump sum statistics

Lump sum statistics on the public Horizon Dashboard

• Filter: “H2020“ and/or “Horizon Europe“ + “Lump sums“

All dashboard functions available, e.g.

• Grants, funding, participants, countries, evolution*

* captured on 13/04/2026 / data refreshed on 06/02/2026 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


Lump sum cuts (evaluation)
Horizon Europe

• Sample of 1 212 funded proposals analysed

• 19% with cuts up to EUR 1 million

• 2.5% average reduction (0.5% globally)

Reasons* for cuts (20 proposals analysed):

• Cost estimates rejected

▪ Personnel costs – 8 cases

▪ Purchase costs – 4 cases

▪ Other direct costs – 1 case

▪ Indirect costs – 1 case

• Additional funding not justified – 3 cases

• Changes in the consortium – 7 cases

• Wrong funding rate used – 2 cases

Frequency of lump sum cuts following evaluation. The analysis is based on a 

sample of 1 212 HE grants that were signed by 19 February 2026. The sample 

was obtained by excluding ERC PoC, Financing Not Linked to Costs (FNLC) 

grants, and grants where organisations from Switzerland and the United Kingdom 

participated as Associated Partners during the period analysed. 

*More than one reason can apply to the same proposal.



Lump sum cuts (final payment)
Horizon 2020 + Horizon Europe

• Sample of 1 319 grants analysed

• 96% grants paid in full; 98% paid as declared

• 2% grants with rejections (see below)

• 98.2% global payment level

Contentious cases* (24 cases, 2%) due to:

• Co-funding issues (Shift2Rail) – 13 cases

• Deviation from DoA (e.g. incomplete work, 
events, dissemination and exploitation) – 13 
cases

• Other deviations (e.g. related to 
subcontracting, FSTP, data management 
plan) – 3 cases

→ 3.6% average reduction

Frequency of cuts in lump sum final payments. The sample analysed includes 

1 319 lump sum grants that were closed by 1 April 2026 (512 grants under 

H2020 and 807 under HE).

*More than one reason can apply to the same grant.



Lump sum implementation - update

Lump sum budget table

• Integration in the online submission system is ongoing

• Pilot in Cluster 5 started in 12/2025

• Roll-out to all lump sum calls planned in 2026 (meanwhile, topics use online 
table or Excel tool, never both)

• Guidance included in the form, same rules apply as for the Excel tool

• Avoids double entry of data, issues with macros, compatibility, etc.

Corporate guidance on managing lump sum grants

• Updated in 2025 to further clarify specific aspects, e.g. 

• Requirements defining proper implementation / acceptance of work packages

• Budget flexibility and grant amendments

• Ex-post technical reviews



Lump sum budget table in SEP Part A (I)



Lump sum budget table in SEP Part A (II)



Ex-post technical reviews - process

Verify proper implementation of completed work packages

• Like in standard project reviews, external experts assess technical implementation 

• Launched after payment, focus on one participant (like in ex post financial audits)

Analysis and consequences

• Reviewee submits (a subset of) supporting documents that prove proper 
implementation. NB: This documentation is needed for all grants

• Main question for the review: Has the work been completed in line with the grant 
agreement and as described in the project reports?

• Option to include interviews with staff and/or on-site visits

• For each work package concerned, the percentage completion is established

• If a work package was completed to a lower degree than paid, the difference is 
recovered



Ex-post technical reviews – first results

Horizon 2020

• Small sample completed, no findings

Horizon Europe

• Common Representative Sample 2024 completed, 1 finding 

• Common Representative Sample 2026 coming soon

Initial conclusions and feedback from services

• Lump sums have the potential to lower the error rate

• Reviews went smoothly, incl. identifying and evaluating the work done

• Experience with big projects still limited – additional sample launched

• Some suggestions to improve IT support

• Lessons learned exercise to follow 



Lump sum surveys 2021 - 2026

● Very positive feedback, with upward trend 

over time (2021 – 2026)

● In 2026, 78% agreed that lump sums reduce 

burden

● 139k applicants invited (main contacts in all 

Horizon lump sum proposals so far)

● 17.5k replies (>12% response rate)

● More detailed analysis to follow

● Previous results available online

Assessment of lump sum funding in Horizon 

2020 and Horizon Europe - Publications Office 

of the EU

0% 25% 50% 75% 100%

Q1 2021

(n=413)

Q4 2024

(n=2615)

Q1 2026

(n=15877)

Lump sums reduce administrative burden

Strongly agree Agree Neither agree or disagree Disagree Strongly disagree

https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en


Lump sum surveys 2021 - 2026

● Survey included Horizon Europe participants 

with and without lump sum grants

● Participants with lump sum grants were 

very positive (>72%)

● Participants without lump sum grants were 

less positive (≈ 50%)

Conclusion:

● Many participants start to see the benefits 

of lump sums once they use them 0%
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Resources
One dedicated lump sum page on the Funding & Tenders Portal with:

Overview of lump sum fundingDetailed budget tableHorizon dashboard for lump su

m evaluations

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum
https://www.youtube.com/watch?v=ENtaZpfBtuc&list=PLvpwIjZTs-Lhwt-nnS4FYRaHwpmhkQ3Z5&index=1
https://www.youtube.com/watch?v=saAgzqLG5mo&list=PLvpwIjZTs-Lhwt-nnS4FYRaHwpmhkQ3Z5&index=2
https://www.youtube.com/watch?v=PTcPc8qno1E&list=PLvpwIjZTs-Lhwt-nnS4FYRaHwpmhkQ3Z5&index=3
https://www.youtube.com/watch?v=PTcPc8qno1E&list=PLvpwIjZTs-Lhwt-nnS4FYRaHwpmhkQ3Z5&index=3
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Thank you!

 # HorizonEU

http://ec.europa.eu/horizon-europe

http://ec.europa.eu/horizon-europe
http://ec.europa.eu/horizon-europe
http://ec.europa.eu/horizon-europe
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RESEARCH & INNOVATION
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THE RULES OF THE GAME

Legal set-up

What is a 
Grant 

Agreement

Types of 
participants

Types of costs

Reporting

Non-financial 
obligations



Legal set-up

HORIZON EUROPE



Legal Framework 

Horizon Europe 
Regulation 2021/695

•Sets the objectives of 
the programme.

•Rules for participation

•Implementation period 
2021-2027 (MFF)

Financial Regulation 
2024/2509

• Sets the rules, standards 
and supervisory practices 
that govern financial 
institutions, markets and 
public finance.

• Establish the principles for 
managing the EU budget.

• Regulates procurement, 
grants and financial 
instruments

General Annexes

He Main WP

• Outline general 
conditions applicable to 
EU calls and topics

• Set the evaluation and 
award procedures and 
other criteria for HE 
funding



The Model Grant Agreement 

HORIZON EUROPE



For information purposes only; information not legally binding

What is the grant agreement and why do I need it? 

Contractual document signed with a ‘granting authority’ (e.g. the Commission or

one of its executive agencies) that defines:

YOUR RIGHTS

● To receive EU funding, 
under the terms and 

conditions defined in the GA, 

to help you to accomplish 

your project

● To own the results of the 

project that you have 

generated

● To ask for 

amendments if something 

needs to be changed

YOUR OBLIGATIONS

● To implement the project as 

planned in the description of the action 

(Annex 1 to the grant agreement)

● To submit reports at the time and 

for the periods defined in the grant 

agreement

● To display the EU emblem and 

reference to Horizon Europe 

funding

HOW MUCH MONEY YOU 

CAN GET

● Maximum grant amount

Overall, the granting authority can 

never pay more than the maximum 

grant amount fixed in the grant 

agreement

Disclaimer: Information not legally binding



Structure of the HE MGA

Core 
Part

Datasheet

a summary of the specific data of the grant 
agreement

Articles

grouped in six chapters Chapter 1 – General (Articles 1-2)

Chapter 2 – Action (Articles 3-4)

Chapter 3 – Grant (Articles 5-6)

Chapter 4 – Grant Implementation (Articles 7-26)

Chapter 5 – Consequences of non-compliance (Articles 27-35)

Chapter 6 – Final provisions (Articles 36-44)

Disclaimer: Information not legally binding

1. General Data

2. Participants

3. Grant

4. Reporting, payment and recoveries

5. Consequences of non-compliance, applicable law and 

dispute settlement forum

6. Specific rules Annex 5 & Standard time-limits after project

end



Structure of the HE MGA

Annexes

Annex 1 Description of the action

Annex 2 Estimated budget

Annex 3 Accession forms for beneficiaries

Annex 4 Model for the financial statement

Annex 5  - Specific rules (for Horizon Europe)

Security (Article 13)

Ethics (i.e. research integrity) (Article 14)

Values (i.e. gender mainstreaming) (Article 14)

IPR (Article 16)

Communication, Dissemination, Open Science and Visibility

(Article 17)

Specific rules for carrying out the action (Article 18)

recruitment and working conditions,

specific rules for access to research infrastructure actions,

specific rules for PCP and PPI procurements,

specific rules for co-funded partnerships,

specific rules for ERC actions,

specific rules for EIT-KIC actions,

specific rules for MSCA actions

specifc rules for EIC actions

Disclaimer: Information not legally binding



Participants in the action

HORIZON EUROPE



For information purposes only; information not legally binding

Overview of key participants

Disclaimer: Information not legally binding



Overview of participants roles - AGA page 13

Disclaimer: Information not legally binding

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Types of costs
H O R I ZO N  E U R O P E



What are the type of costs? 

❖ Cost of the time worked for 

the project by:

• A.1 Employees

• A.2 Natural persons 

under direct contract

• A.3 Seconded persons

• A.4 SME owners 

and natural 

person beneficiaries

PERSONNEL 

COSTS
SUBCONTRACTING

COSTS

❖ You sub-contract 

another entity to 

do part of the 

work allocated to 

you in the 

description of the 

action 

PURCHASE

COSTS

OTHER COST

CATEGORIES

e.g.

❖ Travel and 

subsistence costs 

for trips necessary 

for the project

❖ Equipment used 

for the project. In 

most cases, check 

if depreciation /full 

costs are eligible

❖ Other goods, 

works and 

services

INDIRECT

COSTS

❖ Financial support 

to third parties

❖ Internal invoices

Cost charged internally 

from one department 

to another of the same 

beneficiary; but only if 

you have a defined 

cost accounting 

method

❖ 25% flat rate 

applied on 

most of the 

other budget 

categories. 

When 

reporting, the 

IT system will 

calculate this 

automatically!

[D.3 Transnational access to research infrastructure unit 

costs]

[D.4 Virtual access to research infrastructure unit costs]

[D.5 PCP/PPI procurement cost]

...

DISCLAIMER: INFORMATION NOT LEGALLY BINDING



Actual costs – General eligibility conditions

• they must be actually incurred by the beneficiary

• they must be incurred during the action duration

• they must be declared under one of the budget categories

• they must be incurred in connection with the action (Annex 1) and necessary for its implementation

• they must be identifiable and verifiable --> in particular recorded in the beneficiary’s accounts in accordance with 
the accounting standards applicable in the country where the beneficiary is established and with the beneficiary’s 
usual cost accounting practices

• they must comply with the applicable national law on taxes, labour and social security and

• they must be reasonable, justified and must comply with the principle of sound financial management, in 
particular regarding economy and efficiency

Article 6.1 HE MGA 

DISCLAIMER: INFORMATION NOT LEGALLY BINDING



Purchase costs (Article 6.2.C HE MGA)

COMMON ELIGIBILITY RULES for purchase costs 

• must fulfil the general eligibility conditions and 

• be bought using the beneficiary’s usual purchasing practices, provided the following is ensured: 

✓ best value for money (or if appropriate the lowest price) and 

✓ no conflict of interests

Specific case: Beneficiaries that are ‘contracting authorities/entities’ must also comply with the applicable national law on public 

procurement

C.1 Travel and subsistence

● Travel costs

● Accomodation costs

● Subsistence costs

C.2 Equipment

● Depreciation costs (by 

default) 

● Full costs for all or some

equipment (3 options)

C.3 Other goods, works 

and services 

● e.g. consumables and 

supplies

DISCLAIMER: INFORMATION NOT LEGALLY BINDING



Equipment costs (Article 6.2.C.2 HE MGA)

❑ By default, depreciation costs are eligible (i.e., default provisions set out generally in the 

HE grant agreement)

❑ By exception, full costs are eligible (only if allowed by the call conditions → and the 

corresponding provisions are set out in your grant agreement)

       
Always check which provisions are set out in your grant agreement for equipment costs

If the beneficiary does not use the equipment exclusively for the action, only the portion 

used on the action may be charged, NOT the full depreciation costs (and the amount of 

use must be auditable)

DISCLAIMER: INFORMATION NOT LEGALLY BINDING

[OPTION 1 by default: depreciation  only]

[OPTION 2 if selected  for  the call: full cost only]

[OPTION 3 if selected for the call: depreciation and full cost for listed equipment]

[OPTION 4 if selected for the call: full cost and depreciation for listed equipment]



Personnel costs
H O R I ZO N  E U R O P E



What are the categories of personnel?

❖ For your personnel working under an 

employment contract (or equivalent 

appointing act, e.g. for civil servants) and 

assigned to the action.

Three cases:

✓ Employees with a fixed salary

✓ Employees whose remuneration increases 

when working in projects (‘project-based 

remuneration’)

✓ Employees of a beneficiary whose usual 

cost accounting practice is to calculate 

average personnel costs (‘average 

personnel costs’)

A.1 EMPLOYEES 

(OR EQUIVALENT)

❖ A.2 Costs for natural 

persons working under a 

direct contract other 

than an employment 

contract (e.g. in-house 

consultants)

A.4 SME OWNERS AND 

NATURAL PERSON 

BENEFICIARIES

❖ A.3 costs for seconded 

persons by a third party 

against payment.

i. work under conditions 

similar to those of an 

employee

ii. the result of the work 

belongs to the beneficiary

❖ Costs for SME owners 

(i.e. owners of 

beneficiaries that are 

small and medium-sized 

enterprises not 

receiving a salary) or

❖ Costs for natural person 

beneficiaries (i.e. 

beneficiaries that are 

natural persons not 

receiving a salary)

A.2 PERSONS UNDER DIRECT 

CONTRACT 

&

A.3 SECONDED PERSONS  

AGAINST PAYMENT

(Article 6.2.A Horizon Europe MGA)



How to calculate your personnel costs?
Category A.1 – case 1 Employees with a fixed salary

Daily rate

Day-equivalents 

worked on the action 

(up to a maximum declarable)

➢ Simplification Commission-wide formula (valid across EU programmes)

➢ Single calculation for the reporting period as a rule

➢ Per person who worked in the action

➢ Single formula to cover most situations encountered by beneficiaries

➢ Maximum declarable day-equivalents: pro-rata of 215 days

Corporate formula

Basic principles 



Days-equivalents worked in the action

• Or another reliable time-recording system in place 

To be recorded via:  

• A monthly declaration (Commission template)



Calculation of the daily rate

Daily rate

{actual personnel 
costs during the 
months within 
the reporting 

period}

Divided by

{maximum 
declarable day-

equivalents}

Eligible cost recorded in 

your statutory accounts

Pro-rata of 215

fixed salary

social security 
contributions

taxes

fixed / 
variable 
complements

other 
payments 
linked to the 
remuneration

What?
remuneration 
which has not 
been an 
actual cost

arbitrary 
bonuses

payments of 
dividends 

What 
not?

Based on objective criteria 

(internal rules)

Paid in a consistent manner

If justified and registered



Maximum declarable day-equivalents

Day-equivalents 
worked in the 

action

Up to a declarable 
maximum of:

{((215 / 12)

 multiplied by the 
number of months 
within the reporting 

period)
 

multiplied by the 
working time 

factor}

Pro-rata of 215

during which the person is employed

1 for full-time

0,5 for 50% part-time etc.

Double capping: 

✓ Horizontal ceiling: In case of work on 

multiple actions per year, the total number 

of day-equivalents declared across EU 

grants for the person can NOT be higher 

than 215 per calendar year (or the 

corresponding pro-rata by multiplying 215 with 

the working time factor), to avoid double-

funding of personnel cost

✓ Reporting period ceiling: the number 

of days-equivalents to be declared is 

capped at the maximum declarable day-

equivalents per reporting period



Too complicated?
The optional unit cost for personnel!

      Daily rate      Daily rate

Total staff costs of 

the beneficiary in 

the last closed full 

financial year

____________

Annual work units 

in the last closed 

full financial year

/ 215

Disclaimer: Information not legally binding



What is FSTP / cascade funding ? 

Financial support from beneficiaries to 

(one or more) recipients that are not 

party to the EU Grant Agreement (third 

party). 

Grants i.e., financial donation to natural persons (e.g.

allowance, scholarship, fellowship) or legal persons 

(e.g. non-repayable financial assistance to local NGOs)

Prizes are given on the basis of a contest 

organised by the beneficiary. 

Under any grant (RIA, IA, CSA, Co-funds)

Granting 
Authority
Granting 
Authority

Beneficiary Beneficiary RecipientRecipient



At sub-grant level - Eligibility of FSTP costs

FSTP costsFSTP costs

General 
eligibility 

conditions

General 
eligibility 

conditions
Article 6.1 MGAArticle 6.1 MGA

Specific 
eligibility 

conditions 

Specific 
eligibility 

conditions 

Article 6.2.D.1 
MGA

Article 6.2.D.1 
MGA

Article 6.2.D.1 

• HE grants reimburse beneficiaries for the actual costs they have incurred.

• The support is implemented in accordance with the conditions set out in Annex 1.
→ These conditions must ensure objective and transparent selection procedures (and reflect those mentioned in the Financial Regulation Art 208)



FSTP and State aid – How to assess it?

BEST PRACTICE - We recommend consulting the relevant state aid regulations 

and seeking guidance from the European Commission's Directorate-General for 

Competition or the relevant national authorities for a more detailed assessment. 

You may also find this document useful: Communication from the Commission: 

Framework for State aid for research and development and innovation.

The FSTP is not and EU action. It’s the action organized by beneficiaries of HEU grant under their 

own responsibility.

The classification of FSTP as State aid would depend on the specific circumstances of each 

case, including the nature of the support, the beneficiaries, and the applicable state aid rules. 

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52022XC1028(03)


Reporting

HORIZON EUROPE



Project lifetime & reporting

Disclaimer: Information not legally binding
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e.g. deliverables, milestones, outputs/outcomes, critical 
risks, indicators, etc; if any), in the PortalContinuous 
Reporting tool and in accordance with the timing and 

conditions it sets out

For final reporting:

CFS if EU contribution > 430,000 EUR



Non Financial Obligations

HORIZON EUROPE



Non-Financial obligations

The beneficiaries must take 

all measures to promote 

equal opportunities 

between men and women 

in the implementation of the 

action and, where 

applicable, in line with the 

gender equality plan. 

The action must be carried 

out in line with the highest 

ethical standards and the 

applicable EU, international 

and national law on ethical 

principles. 

The beneficiaries must 

commit to and ensure the 

respect of basic EU values 

(such as respect for human 

dignity, freedom, democracy, 

equality, the rule of law and 

human rights, including the 

rights of minorities).

The parties must keep 

confidential any data, 

documents or other material 

(in any form) that is identified 

as sensitive in writing 

(‘sensitive information’) — 

during the implementation of 

the action and for at least 

until the time-limit set out in 

the Data Sheet + Classified 

information.

The beneficiaries must 

implement the action as 

described in Annex 1 and in 

compliance with the 

provisions of the Agreement, 

the call conditions and all 

legal obligations under 

applicable EU, international 

and national law.

Proper 

implementation of 

the action
Article 11 of MGA

Security
Article 13 MGA and 

Annex 5 specific rules 

Ethics & research 

integrity
Article 14.1 MGA (Annex 5)

Gender Balance
Article 14.2 (annex 5)



Non-Financial obligations

The beneficiaries must (if 

requested by the granting 

authority) grant for a limited 

period of time specified in the 

request, non-exclusive licenses 

— under fair and reasonable 

conditions — to their results to 

legal entities that need the 

results to address the public 

emergency.

Beneficiaries must ensure open 

access to scientific publications 

and open access to research 

data.

The granting authority may object 

to a transfer of ownership or the 

exclusive licensing of results, if: 

- the beneficiaries which 

generated the results have 

received funding under the grant,  

- it is to a legal entity established 

in a non-EU country not 

associated with Horizon Europe, 

and 

- the granting authority considers 

that the transfer or licence is not 

in line with EU interests.

Obligation to protect, exploit and 

disseminate the results in line with 

plan for the exploitation and 

dissemination of the results.

+ other specific obligations 

stemming from specific MGA

IPR – protection, 

exploitation  and 

dissemination of results
(Annex 5)

Article 16 and 17 of MGA

Right to object
Article 16.4 MGA 

(Annex 5)

Open access 

Article 17.4 MGA 

(Annex 5)

Public emergency 
Article 16 and 17 MGA 

and Annex 5 specific 

rules 



Guidance Documents on Horizon 
Europe

HORIZON EUROPE 

Disclaimer: Information not legally binding



Guidance

Disclaimer: Information not legally binding



Looking for more information?

Disclaimer: Information not legally binding

➢ Horizon Europe reference documents 

page

➢ National Contact Points

➢ Research Enquiry Service 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
https://research-and-innovation.ec.europa.eu/contact-us/research-enquiry-service_en
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Thank you!

 # HorizonEU

http://ec.europa.eu/horizon-europe

http://ec.europa.eu/horizon-europe
http://ec.europa.eu/horizon-europe
http://ec.europa.eu/horizon-europe


Agenda

• Opening -  Belgian NCPs

• Simplification in Horizon Europe 

• How to manage your HE grant 

12h15- 13h30 -  Lunch break

• Ex post controls 

• Bringing your research results to the market 

• Funding & Tenders Portal 

• Bilateral meetings with the Commission 
speakers and/or NCP

Please try to keep your glass/cup



Ex post controls 
Angela Alvarez



Research and
Innovation

HE audits: 
How to 

prepare and 
avoid 

common 
errors
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1. How to prepare for an audit



The auditors are coming, what to do?



78



You’ve got mail

II III

Indicative Audit Programme

Understand audit scope and requirements 

LEAR and Audit Contact Point

Calendar: Verification visit dates 

Maths: Financial statements vs. Accounting records

Gather and upload requested documents (Annexes I,II, III), on time 

No surprises: Indicative Audit Programme

Questions? Contact the auditor

Disclaimer: information not legally binding
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/audit/internal-control-questionnaire_en.docx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/audit/detailed-cost-breakdown_he_en.xlsx
https://link.europa.eu/BqwKTb


Get ready…Go!

Prepare

• Relevant staff

• Documents

During the 
visit

• Questions & 
requests

At the 
end of 

the visit

• Closing meeting

• Process timeline 

• Missing elements 
deadline

80

Disclaimer: information not legally binding



Results are in!

Day 0

Review in detail 
audit results

Ask clarification 
questions if needed 

Your reply: Clear 
comments and 

supporting 
documents if 

needed 

Not enough time? 
Justify extension 

request 

Day 
30

Disclaimer: information not legally binding

81



What next? 

Final 
Audit 

Report

Letter of 
conclusion

✓ Learn 

✓ Improve

Next steps

✓ Findings 

implementation 

✓ Extension process

Disclaimer: information not legally binding
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Don’t wait until the audit!
Prepare during project implementation

Legal obligations

Grant Agreement and 

its annotations

Project File

Make it part of 

your project plan

Not ready?

It could be 

costly…

Disclaimer: information not legally binding83
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2. The most expensive errors

And how to avoid them!



Errors can be costly …

• Keep detailed documentation of the costs claimed (including 
personnel costs calculation). Required in case of an audit.

No supporting documents

• Check carefully which legal entity incurred costs and whether 
it is specifically mentioned in the GA.

Costs incurred by entity not in the Grant 
Agreement (GA)

• Be careful: only depreciation costs based on your accounting 
records are eligible.

Equipment full purchase cost instead of 
depreciation

Disclaimer: information not legally binding85



86 Disclaimer: information not legally binding

• Make sure time spent on the project is recorded and basic 
requirements are met.

Missing or unreliable TRS

• Check the rules carefully. 

Wrong calculation of daily rate/maximum 
declarable day-equivalents

• VAT is ineligible if recoverable by the beneficiary (or the in-kind 
contributor).

Deductible VAT

Errors can be costly …
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3.The most common errors
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Disclaimer: information not legally binding

Errors per cost category



Disclaimer: information not legally binding
89

Daily rate per full 

calendar year and not 

per RP months within 

the calendar year

Rounding rule not 

followed

Daily rate not based on 

maximum declarable 

day-equivalents

TRS not or partially 

compliant

Wrong conversion 

hours to day-

equivalents

Differences between 

the time claimed and 

the TRS

Daily rate – 

actual costs

Calculation of 

day- 

equivalents

Time claimed

Frequent audit findings – Personnel costs



Daily rate calculation – per reporting period

90

Reporting Period: 01/01/2022 - 31/03/2023 (15 months)

Employment period: 05/03/2022 - 31/03/2023

Work pattern: First 3 months = 50%; From June 2022 = 100%; Parental leave= 2 months (Feb - Mar 

2023)

Daily rate = 
𝑅𝑒𝑚𝑢𝑛𝑒𝑟𝑎𝑡𝑖𝑜𝑛 𝑐𝑜𝑠𝑡𝑠 𝑀𝑎𝑟𝑐ℎ 2022−𝑀𝑎𝑟𝑐ℎ 2023

169 𝑑𝑎𝑦𝑠

Disclaimer: information not legally binding

Example 1:

Rounded 
to nearest 
half day-

equivalent

1 month 
= 30 days

Recommended

𝑀𝑎𝑥𝑖𝑚𝑢𝑚 𝑑𝑒𝑐𝑙𝑎𝑟𝑎𝑏𝑙𝑒 𝑑𝑎𝑦 − 𝑒𝑞𝑢𝑖𝑣𝑎𝑙𝑒𝑛𝑡𝑠

=
215

12
× 2.86 × 0.5 +

215

12
× 10 × 1 −

215

12
× 2 × 1 = 169 days



Daily rate calculation – per calendar year

91

Reporting Period: 01/01/2022 - 31/03/2023 (15 months)

Employment period: 05/03/2022 - 31/03/2023

Work pattern: First 3 months = 50%; From June 2022 = 100%; Parental leave= 2 months (Feb - Mar 

2023)

Daily rate 2022 = 
𝑅𝑒𝑚𝑢𝑛𝑒𝑟𝑎𝑡𝑖𝑜𝑛 𝑐𝑜𝑠𝑡𝑠 𝑀𝑎𝑟𝑐ℎ 2022−𝐷𝑒𝑐𝑒𝑚𝑏𝑒𝑟 2022

151 𝑑𝑎𝑦𝑠

Disclaimer: information not legally binding

Example 2:

Daily rate 2023 = 
𝑅𝑒𝑚𝑢𝑛𝑒𝑟𝑎𝑡𝑖𝑜𝑛 𝑐𝑜𝑠𝑡𝑠 𝐽𝑎𝑛𝑢𝑎𝑟𝑦 2023−𝑀𝑎𝑟𝑐ℎ 2023

18 𝑑𝑎𝑦𝑠

Rounded

2022 𝑀𝑎𝑥𝑖𝑚𝑢𝑚 𝑑𝑒𝑐𝑙𝑎𝑟𝑎𝑏𝑙𝑒 𝑑𝑎𝑦 − 𝑒𝑞𝑢𝑖𝑣𝑎𝑙𝑒𝑛𝑡𝑠

=
215

12
× 2.86 × 0.5 +

215

12
× 7 × 1

= 151 days

2023 𝑀𝑎𝑥𝑖𝑚𝑢𝑚 𝑑𝑒𝑐𝑙𝑎𝑟𝑎𝑏𝑙𝑒 𝑑𝑎𝑦 − 𝑒𝑞𝑢𝑖𝑣𝑎𝑙𝑒𝑛𝑡𝑠

=
215

12
× 3 × 1 −

215

12
× 2 × 1 = 18 𝑑𝑎𝑦𝑠
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Conversion of hours to day-equivalents

Disclaimer: information not legally binding

𝑯𝒐𝒖𝒓𝒔 𝒘𝒐𝒓𝒌𝒆𝒅 𝒃𝒚 𝒕𝒉𝒆 𝒑𝒆𝒓𝒔𝒐𝒏 𝒐𝒏 𝒕𝒉𝒆 𝒂𝒄𝒕𝒊𝒐𝒏 𝒅𝒖𝒓𝒊𝒏𝒈 𝒕𝒉𝒆 𝑹𝑷

𝒏𝒖𝒎𝒃𝒆𝒓 𝒐𝒇 𝒉𝒐𝒖𝒓𝒔 𝒐𝒇 𝒂 𝒅𝒂𝒚 − 𝒆𝒒𝒖𝒊𝒗𝒂𝒍𝒆𝒏𝒕 

Option 1

Day-equivalent is 

8 hours 

Option 2

Average working hours 

per contract

Option 3

Standard Productive 

Hours

Rounding 

rule! 

2a- hours per day

𝑤𝑜𝑟𝑘𝑖𝑛𝑔 ℎ𝑜𝑢𝑟𝑠 𝑝𝑒𝑟 𝑑𝑎𝑦
𝑤𝑜𝑟𝑘𝑖𝑛𝑔 𝑡𝑖𝑚𝑒 𝑓𝑎𝑐𝑡𝑜𝑟

2b- hours per week or month
𝑤𝑜𝑟𝑘𝑖𝑛𝑔 ℎ𝑜𝑢𝑟𝑠 𝑝𝑒𝑟 𝑤𝑒𝑒𝑘 [𝑜𝑟 𝑚𝑜𝑛𝑡ℎ]

𝑤𝑜𝑟𝑘𝑖𝑛𝑔 𝑡𝑖𝑚𝑒 𝑓𝑎𝑐𝑡𝑜𝑟
𝑤𝑜𝑟𝑘𝑖𝑛𝑔 𝑑𝑎𝑦𝑠 𝑝𝑒𝑟 𝑤𝑒𝑒𝑘 [𝑜𝑟 𝑚𝑜𝑛𝑡ℎ]

𝐻𝑖𝑔ℎ𝑒𝑟 𝑜𝑓
 𝑎𝑛𝑛𝑢𝑎𝑙 𝑆𝑃𝐻 𝐹𝑇𝐸 

and 90% 𝑎𝑛𝑛𝑢𝑎𝑙 𝑤𝑜𝑟𝑘𝑎𝑏𝑙𝑒 ℎ𝑜𝑢𝑟𝑠 𝐹𝑇𝐸
215

Once per 

person 

per RP



Time Recording system – Minimum requirements

Acronym and number of the project

Participant’s full name

Full name, date and signature of the person working for the project

Number of days per month worked for the project in the period covered by the time record

Supervisor’s full name, date and signature

Reference to the project tasks or work package described in Annex 1 GA, to which the person has 
contributed during the declared month.

Disclaimer: information not legally binding
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Time Recording System not or partially compliant

Criterion 
4 

TRS not 

reliable

Alternative 

evidence

Other 
Criteria 

TRS has 

deficiencies 
Additional 

evidence

Potentially 

systemic

Disclaimer: information not legally binding
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Example: Time Recording system (1)

Disclaimer: information not legally binding

95

Merger with another 

company 

Alternative 

evidence

What? 

How was it 

assessed?  

Result?  

Email exchanges, calendars showing meetings scheduled, meeting agendas, 

presentations, deliverables  and Beneficiary’s calculation of time spent on 

these activities and explanation of how was the time calculated.

Annotations to Article 20 of the GA:  

• identification of the person concerned;

• link to the project;

• Possibility to quantify time.

Only some of the time claimed was justified and accepted



Example: Time Recording system (2)

Disclaimer: information not legally binding
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Criterion 
1 

• Missing 
project 
number

Criterion 
3

• Missing 
signatures.

• Same day 
signatures.

Criterion 
5

• Missing 
supervisor 
name.

Additional 

evidence

• Interviews with project managers. 

• Interviews with staff members. 

• Procedure to create projects in the TRS and 

their internal codes. 

• Project internal code list

• Emails with specific reference to project 

activities and deliverables.

• Review of project management tools 

monitoring deadlines, milestones, 

responsibilities and activities. 

Result?  Time claimed was justified and accepted.
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Disclaimer: information not legally binding

In summary

Personnel - 
As expected, 
key source 
of error.

Well known 
rules still 
lead to 
errors – 
Attention 
new players!

Look out for 
errors that 
are not so 
frequent but 
that cost 
money.



Questions? We are listening!
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Check out 

our video!

How to 
prepare for 
an audit



Bringing your research 
results to market 

Georgiana Huiban



Bringing your research results
to market and making an 
impact

Brussels, 10 June 2026

Georgiana Huiban

European Commission, DG RTD
Common Implementation Centre
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Content 

Why?

Legal obligation AND opportunity

The toolbox - tailored support: 
-Horizon Results Platform
-EU Innovation Platform
-Booster
-European IP Helpdesk

1

2

3



Why?



To maximise the… 

…and benefit society as a whole!



Let’s take an example: 
Project CARING, Horizon Impact Award winner: 
Software to analyse millions of flights every year 

Project results

Datasets on flight indicators and 
performance

Best practices on CO2 savings
Cost-saving for airlines

Policy recommendations for CO2

Selecting Key Exploitable Results
Dissemination & Exploitation Plan

Go-to-market plan: uptake by 
major airlines

IMPACT
Scientific: fostering and diffusion 

of new knowledge
Societal: contributing to a green 

global economy
Economic: leveraging investments 

in R&I

+ Dissemination & Exploitation 

https://cordis.europa.eu/article/id/92843-greener-airlines


Legal obligation AND opportunity



Key concepts

Results Key exploitable 
results

Communicatio
n

Dissemination Exploitation

Tangible/intangible 
output 

(data, knowledge & 
information)

Potential to create
impact

Strategic measures
for promotion to 

targeted audiences

Circulating results
to those able to use 

them

Use of results in further
activities



A must: actions to take as EU beneficiary 
(Horizon Europe & Horizon 2020)

Disseminate Exploit

Open science to peer-reviewed scientific 

publications relating to their results

Research data and management

aligned with FAIR principles

Best efforts up to 4 years until 

the end of the action
As soon as possible in publicly available

format
restrictions due to protection of intellectual property, 

security rules or legitimate interests Use the R&I results through third party 

exploitation if possible and appropriate

If the results are not exploited within one year after 

the end of the action, the beneficiaries must use 

the Horizon Results Platform to find interested 

parties to exploit the results.

other dissemination or open science obligations in the call



Horizon Europe Regulation (EU) 2021/695
Article 39 – Exploitation and Dissemination

1. Each beneficiary that has received Union funding shall use its best efforts to exploit the results it owns, or 

to have them exploited by another legal entity. […]

If, despite a beneficiary's best efforts to exploit its results directly or indirectly, the results are not exploited 

within a given period as established in the grant agreement, the beneficiary shall use an appropriate 

online platform as identified in the grant agreement to find interested parties to exploit those results.

2. Beneficiaries shall disseminate their results as soon as it  is feasible, in a publicly available format, […].

6. Unless the work programme provides otherwise, proposals shall include a plan for the exploitation and 

dissemination of the results. If the expected exploitation of the results entails developing, creating, 

manufacturing and marketing a product or process, or in creating and providing a service, the plan shall include 

a strategy for such exploitation. […]

This can also be found in HE MGA under article 16

https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32021R0695#d1e40-1-1
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32021R0695#d1e3434-1-1
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32021R0695#d1e3434-1-1
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32021R0695#d1e3434-1-1
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32021R0695#d1e3434-1-1
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32021R0695#d1e3434-1-1
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32021R0695#d1e3434-1-1
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Article 17 – Communication, Dissemination and Visibility

17.1 Communication — Dissemination — Promoting the action: Unless otherwise agreed with the granting 

authority, the beneficiaries must promote the action and its results by providing targeted information 

to multiple audiences (including the media and the public), in accordance with Annex 1 and in a strategic, coherent 

and effective manner. Before engaging in a communication or dissemination activity expected to have a major media impact, the 

beneficiaries must inform the granting authority.

Dissemination: The beneficiaries must disseminate their results as soon as feasible, in a publicly 

available format, subject to any restrictions due to the protection of intellectual property, security 

rules or legitimate interests. As specified in annex 5 of the Horizon Europe Multi & Mono General Model Agreement, a beneficiary 

that intends to disseminate its results must give at least 15 days advance notice to the other beneficiaries (unless agreed otherwise), together 

with sufficient information on the results it will disseminate. Any other beneficiary may object within (unless agreed otherwise) 15 days of 

receiving notification, if it can show that its legitimate interests in relation to the results or background would be significantly harmed. In such 

cases, the results may not be disseminated unless appropriate steps are taken to safeguard those interests.

Horizon Europe – Annotated Grant Agreement (AGA)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Horizon Europe MGA Article 16 Annex 5

Exploitation: Beneficiaries, which have received funding under the grant, must — up to four years 

after the end of the action — use their best efforts to exploit their results directly or to have them 

exploited indirectly by another entity, in particular through transfer or licensing.

If, despite a beneficiary’s best efforts, the results are not exploited within one year after the end of the 

action, the beneficiaries must (unless otherwise agreed in writing with the granting authority) use the 

Horizon Results Platform to find interested parties to exploit the results. If results are incorporated in 

a standard, the beneficiaries must (unless otherwise agreed with the granting authority or unless it is 

impossible) ask the standardisation body to include the funding statement (see art 17) in (information 

related to) the standard.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Tips for effective dissemination & exploitation

▪ D&E starts with describing the impact of your proposal at application 
stage 

▪ Think of D&E ahead of the results of the project, not at the end of it

▪ D&E obligations continue after your project ends

▪ Define results ownership clearly – include clauses in your Consortium 
Agreement

▪ Develop a clear, adaptive D&E strategy aligned with project goals

▪ Tailor your approach: use formats and channels suited to your audience 
(e.g., webinars for experts, infographics for the public, policy briefs for 
decision-makers)

▪ Reach out to local and national partners to support your D&E (i.e. TTOs, 
NCPs).



The toolbox: tailored support



Key tools for results dissemination and 
exploitation

Go-to-market results/ Innovations

A new or significantly improved product, service, or business 

model that addresses a market need and delivers value to 

customers or users. It is developed with a clear intention of 

commercialisation aiming for scalability, revenue generation. 

or competitive advantage.

Policy or knowledge-sharing (non-go-to-market) results

A new or significantly improved policy, framework, guideline, 

methodology, or approach designed to inform, support, or improve 

public policy, governance, or broader societal outcomes. It is 

developed for public benefit to be freely shared, adopted or scaled by 

governments, organisations or communities. 



Horizon Results Platform

European Commission’s online space for EU-funded 

beneficiaries to showcase and disseminate their policy or 

knowledge-sharing (non-go-to-market) results and 

maximize their reach.
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Integrated in the                   

EU Funding & 

Tenders 

Portal

Different EU funding 

programmes covered
FP7, Horizon 2020, Horizon Europe, 

EIT, Research Fund for Coal&Steel…

Information available
Thematic, geography, target audience, 

needs, UN Sustainable Development 

Goals, Influence on policy…





What is the EU Innovation Platform?

▪ Single digital entry point for EU-funded innovators

▪ Launched in June 2026

▪ Tailored advisory services, funding opportunities, partnerships 
& collaborations to support innovation-to-investment 
journey.

▪ Register to receive personalised recommendations adapted 
to sector, needs and innovation maturity level.  

I like that it is a lot cleaner than the usual EC stuff, where 

you have millions of pages. This is very clear and compact.

User testing, March 2026 “



Why was this created?

▪ A single, streamlined gateway to support EU-funded 
Innovators amidst fragmentation of resources, tools and 
platforms available

▪ Customised support to help innovators transition from 
research completion to market entry.

▪ Matchmaking between breakthrough innovations and key 
commercial support—including dedicated services, 
investment, and collaborations.

I know it is hardly possible, 

but matchmaking with investors would be precious. 

(Rasdaman GmbH, Germany).
“



Who can join the EU Innovation Platform?​

→ 2026: 

EU-funded innovators benefitting from EU Research and 
Innovation programmes (Horizon Europe, Horizon 2020, ...)

→ 2027:

• EU Innovators ​

• Investors ​

• Corporates​

• Business service providers 



What’s in it for EU-funded innovators?

• Find the right support for your innovation​

• Explore partnerships, funding, and networking 
opportunities​

• Receive tailored recommendations based on your 
specific needs, sectors and innovation maturity level ​

• Increase the visibility of your innovation

• Advance in your go-to-market journey!



Support for EU-funded innovators



European IP Helpdesk: support to 
manage the IP of your research results

Examples of services

Helpline

Training

If you have an IP question, the 
Helpline of experienced legal 
specialists will assist you 
within no more than three 
working days.

Online sessions, on-site 
workshops and special 
training schemes.

Resources



Booster: tailored services to boost D&E of 
your results



Booster: tailored services to boost D&E of your 
results

Go-To-Market support 

services
Objectives



Access the EU Innovation Platform now

Examples of services

Log in Add your innovation Enable 
recommendations

With your existing Funding & 

Tenders Portal or EIT login

Fill in information about your 

innovation, your needs…

https://ec.europa.eu/

innovation-platform

View your personal space for 

customised contents…

https://ec.europa.eu/innovation-platform
https://ec.europa.eu/innovation-platform
https://ec.europa.eu/innovation-platform
https://ec.europa.eu/innovation-platform


Key tools for R&I data and project information

Horizon Dashboard: visualization tool for data and statistics on 

participation

Success rates, data on funded projects, participants, countries, regions, 

domain etc

Information on results of funded projects, notably Intellectual Property 

Rights (IPRs) and scientific publications.

CORDIS: online repository of information on all funded projects 

and results since FP1

Project factsheets, funding details, participating organizations, reports, 

deliverables, and open-access publications.

Publications, news, open data, APIs



Key takeaways

128

▪ Don’t stop at research, aim for impact!

▪ Disseminating and exploiting your results is a legal 
obligation, BUT most importantly this is an opportunity to 
make the most of your results

▪ Support is available at every step of the way: information, 
tailored advice, coaching, matchmaking 

▪ Choose your platform and make the most of your results!



Thank you!



EU Funding & Tenders Portal
and 

EU Funding & me
Maria Saenz



EU Funding and Tenders Portal 
and EU funding & me mobile app 

Tour de Capitales

María Sáenz Pérez-Aradros

European Commission, DG RTD

Brussels, 10 June 2026



EU Funding and Tenders Portal: novelties



EU Funding & Tenders Portal



EU Funding & Tenders Portal

▪ Nearly 2 million registered users

▪ Main landing page of Europa.eu with the highest views

▪ Portal is supporting more than 60 programmes and 23 DGs



EU Funding & Tenders Portal

Central shop window of the Commission/Agencies for grants and 
procurement

▪ Call for Proposals – funding opportunities

• Official call documents, submission link, Q&As of the call, Partner search 
announcements 

▪ Call for Tenders – procurement

▪ Organisation registration 

▪ Partner search

▪ Projects and Results

▪ Dashboard for statistics

▪ Expert related information

▪ Programme-related information

Supported by several IT tools: 

CPS/CaP/SEDIA Back 

Office/SEP/ 

SYGMA/CORDA/Portal 

functions, etc.



Extensive guidance

Main source of guidance for users

▪ Reference documents – legal documents by programme

▪ Online Manual: procedures step by step

▪ IT HOW TO: step by step manual for each IT supported action

▪ Entry point to the 

• National Contact Points, 

• IT Helpdesk, 

• Research Enquiry Service, etc.

▪ Frequently asked questions (by programme/procedure)



1. SME self-assessment tool

Allows users to perform a non-binding self-assessment of whether their
organisation qualifies as SME as a step-by-step wizard



2. Towards multilingualism



3. Reinforcing security in EU login: 
Two-factor authentication – why?

▪ Information and data in proposals, grants, contracts, expert profiles etc. 

are in the category ‘Sensitive non-classified’ 

▪ Many roles give access to information shared with other users 

▪ Simple password protection considered as not secure enough 

for this category



Two-factor authentication – how?

It is the use of a physical device to confirm an online connexion attempt.
Using a combination of username and password is no longer secure enough!

• Mobile device 
(smart phone, tablet) 
with EU Login app

• eID – national ID card 
providing digital 
identification

• Special USB security 
key or trusted platform 
(TPM)

• Passkey 
on your mobile device 
or computer



Ongoing rolling out

▪ December 2025 Pilot: Activation of mandatory 2-factor authentication 
for a list of selected users (LEARs and Account Administrators of 
1 000 most frequent beneficiaries, 50 evaluation experts)

▪ January to June 2026: gradual roll-out, by batches. Concerned users  
notified individually in due time

▪ 1st semester 2026: Roll-out of mandatory 2-factor authentication to all 
concerned users

▪ May 2026: 110 722 users activated 2FA already and 386 413 users in total 
are concerned by the roll-out 

 



Useful links

▪ Support videos on the Funding & Tenders Portal

▪ IT How To: Two-factor authentication in the Funding & Tenders Portal

▪ Infographic quick fixes

▪ EU Login FAQs for external self-registered accounts

▪ IT Helpdesk

 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/videos/support
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/videos/support
https://ec.europa.eu/info/funding-tenders/opportunities/docs/notifications/2faInfographic.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/notifications/2faInfographic.pdf
https://trusted-digital-identity.europa.eu/eu-login-help/external-self-registered-account-faq_en
https://trusted-digital-identity.europa.eu/eu-login-help/external-self-registered-account-faq_en
https://trusted-digital-identity.europa.eu/eu-login-help/external-self-registered-account-faq_en
https://trusted-digital-identity.europa.eu/eu-login-help/external-self-registered-account-faq_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form


4. My Area

Personalised space giving access to the individual’s own

▪ Person profile, Expert information

▪ Organisation(s)

▪ Proposals, Projects

▪ Procurement related assets

▪ Formal notifications

▪ New: Content centre with subscriptions, notifications’ setting, bookmarks

You can see only those entries that are relevant to you, not the whole set.

   Access is based upon EU Login

Supported by several IT tools: 

Identity and Access 

management (IAM)/PDM/SEP/ 

SYGMA/Portal 

functions/PPGMS, etc.



Sleeker "My Area" menu



Content centre

▪ Notifications

▪ Subscriptions: receive notifications about calls, projects, organisations, 
results, etc.

▪ Bookmarks: save items of interest for later
(calls, projects, organisations, persons, results, FAQs, news, events)

▪ Saved searches: reuse your most common search criteria



Content centre: Saved searches



Save searches, check recommendations 



Subscribe to or bookmark pages



Updated look and feel

Need help: online manual or IT HOW TO
Project related actions: access to role management, access to project management, etc.



5. Projects and results

▪ Explore project results for all EU-funded projects, including HORIZON 
EUROPE

▪ Availability of results, deliverables and other project information is
customised per programme

▪ The project information i.e. project results of publications, deliverables
come from the grant management systems.



Projects and results 



Results & innovation support



6. Programme dashboards for statistics



7. NCP section for other programmes



Improvements 2026 and 2027

▪ Some enhancements on Partner search, general usability, 
accessibility

▪ AI improvements: enhanced search, chatbot and topic summaries

▪ Multilingualism evolution



EU funding & me



Common Implementation Centre - 2026
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The new mobile app that brings EU funding closer to people

EU funding & me
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The app is fully synchronised with the EU Funding & Tenders 
Portal, helping users find opportunities and access their 
projects directly from their mobile and tablet devices. 

• Following the Commission’s commitment to 
simplification, transparency, and modern 
administration.

• Client Centricity principles of being closer to 
people by understanding our clients needs.

Mobile app foundations

Common Implementation Centre - 2026



XX/09/2024

Common Implementation Centre - 2026
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Why a mobile app

CROSS-PLATFORM Same UX on all devices and operating systems

LESS VISUAL NOISE Simpler design, no overwhelming information

INTEROPERABILITY Works with other mobile applications & functionalities

Sharing content is easier and faster

Tailored content and featuresPERSONALISATION

EASY SHARING



BETA TESTING

HEURISTIC 

EVALUATION

USABILITY TESTING

STAKEHOLDERS’ 

CONSULTATION

3 waves of beta testing of use 

cases and specific transactions 

To ensure the app aligns with  

UX/UI best practices

Co-created with its users

For quantitative & qualitative 

insights on specific behaviors

Survey, focus groups & one-to-

one interviews

Common Implementation Centre - 2026
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87.5K 
Downloads to date

The App in numbers Scored 95% 
APDEX (application 
performance index)Global reach across

160 countries
16 Sep. 

2025 
Launch date
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2. Personalised content and features 

• Save searches, subscribe to topics and get alerts

• Receive personalised notifications – generic & 
subscriptions

• From bookmark to calendar in one tap

Key functionalities

3. Tools to manage EU projects and proposals

• Check the real-time status of users’ proposals and 
projects

• Direct contact for users’ projects

1. Features available to everyone

• Navigate quickly to EU funding opportunities and 

projects 

• Explore the interactive map

• Check the latest EU funding news and events

• Get support and use dedicated filters to find the 

answer

• Provide feedback directly to improve the mobile app

• Adaptive display modes: dark and light

Common Implementation Centre - 2026



Networking

A platform to share, connect, grow

Partnering

A tool to enhance partners’ search to 

create winning consortia

Paving the way to 

the future

Experts' functionalities

A support for administrative tasks

24 EU languages

A seamless and accessible experience 

for all users

A super-app acting as the one-stop-shop 

for EU grants management
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To Download the app: 

Visual material and more info on the app: 

• EU Funding & Tenders Portal

• Discover EU funding & me - Explore EU funding opportunities on-the-go – YouTube

https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y
https://www.youtube.com/watch?v=X29kmZOti5Y


Maria Saenz Perez-Aradros

maria.saenz-perez-aradros@ec.europa.eu

Thank you for your attention!



Short bilateral meetings with 
European Commission 

speakers / the NCPs
coffee/tea



Enjoy the bilateral meetings
and thank you for your participation!
• Your opinion matters to us!

• Help us improve future events:

• See you in fall 2027 for our FP10 launch event!
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