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OUR GOAL:  facilitation, intensification and extension of interactions and collaborations between partners



Our main challenge:  matching the consortium and secondment schedule with the RISE-requirements

 international OR AND intersectorial



Added value: exchange of know-how and ‘culture’ between complementary partners

Academic ‘culture’:  scientific curiosity
Industrial ‘culture’: commercial implementation ( what does the customer want)



What probably made this project (application/evaluation) successful:               
• Beneficial impact for society 
• Communication to wide audience
• Synergy academia
• Innovation and novelty

• Check for sustainability
• Advancing of personal careers



Sending organisation 1st year 2nd year 3rd year 4th year
ID Profile Legal name, short name 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

1 ER Katholieke Universiteit Leuven AZ EXEL FRAN
2 ESR KU Leuven FRAN AZ
3 ER Technologisches Gewerbemuseum AZ FRAN AZ AZ
4 TECH TGM FRAN AZ
5 ER Rudolf Johannes Josef Exel EXEL KULeuven STUBA UNIZG-FER
6 ESR Slovenska technicka univerzita v Bratislave EXEL
7 ER EXEL EXEL FRAN FRAN
8 ER STUBA EXEL FRAN FRAN FRAN
9 ESR A&Z Acoustics  s.r.o. KULeuven KULeuven

10 ER KULeuven
11 ER AZ KULeuven KULeuven TGM UNIZG-FER UNIZG-FER
12 ESR Sveuciliste U Zagrebu Fakultet Elektrotehnike I Racunarstva EXCEL
13 ER UNIZG-FER EXEL EXEL EXEL AZ EXEL
14 ER AZ EXEL
15 TECH Specijalni proizvodi od drva Fran d.o.o. KULeuven
16 ESR FRAN KULeuvenTGM STUBA

ESR=Early Stage Researcher
ER = Experienced Researcher
TECH = Technician

WP1: Objective assessment
WP2: Subjective assessment
WP3: Sustainable product innovation
WP4: Dissemination
WP5: Management

Hints:
• Contact your home administration and the national representative
• Double check project requirements (partner status…) with national representative and project officer
• Start as early as possible the iteration between involved people for an attractive and feasible/robust (plan B)

secondment scheme (not trivial for small companies) (money back policy for unexecuted secondments) 
• Involve the national representative and project officer in the iteration if possible
• By preference: prepare a grant agreement (distribution of funds among partners) before submitting
• Make sure that the administrations of all partners are prepared to supply information/sign contracts
• Make sure the advantages of the collaboration fit the general goals of all partners
• Challenge: change of availability of personnel (and institute administrator) during the project period



THANK YOU FOR YOUR ATTENTION

Christ.Glorieux@kuleuven.be

mailto:Christ.Glorieux@fys.kuleuven.be
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